Town of Ridgefield — Golf Committee Meeting Minutes
Regular Meeting
Town Hall - First Flood
March 18, 2026
7:30 PM

Approved

Present: Mr. Tyrrell, Mr. Colamaria, Dr. Mindich, Mr. Ippoliti, Mr. Desrosier
Absent: Mr. Gherardi, Mr. Mischenko, Ms. Potter

Public: Marshall Odeen

Staff Present: Golf Director and General Manager, Mr. Sergiovanni
07:32- Meeting called to order.

There were no minutes to review.

Public Comment

N/A

Update from Mr. Sergiovanni

Course is very wet.

Membership office opened today.

The greens came through the winter in good condition because of snow cover and little
ice.

Spring clean-up has begun in run-up to opening day.
Opening day will be in early April when the course is ready.
Yearly Update from Marshall Odeen

Odeens has had some turnover. Barbara, the manager, and Vicky and Sophia, the
waitresses have moved on.



At the start of the season, Marshall and John will be around in the morning to be sure
things run smoothly.

Odeens will conform to the hours in the concession agreement. They will open on time
and stay open when they are required to.

Early and late in the season there will be a concession menu where you order at the
bar. From early May until mid-October, there will be a full restaurant menu with table
service.

The shack at the turn will be open Friday — Sunday and will have burgers, hotdogs, etc.

The cart on the course will be the same as last year. A full beverage cart is too
expensive for the amount of business.

Overall, Odeen was optimistic that golfers will be very satisfied this season. Marshall
and John are going to monitor the operation very closely to ensure success.

Old Business
None
New Business

8:10- A motion to adjourn meeting was made by Dr. Mindich and seconded by Mr.
Colamaria. All in favor. Meeting adjourned.



